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Our District
Our district is fortunate enough to have a surplus of technology available. In our county we have Promethean whiteboards and Promethean whiteboard accessories like ActivWands, ActiVotes, ActivExpressions, and ActivPens. Schools throughout our district have multiple desktops in each classroom and mobile laptop carts with wireless routers. Each computer comes pre-installed with several software programs such as Microsoft Office, SuccessMaker, Imagination Station, Photo Story, ActivInspire, Kidpix, Kidspiration, Inspiration, Fitnessgram, and Everyday Math Games. Schools have document cameras, digital cameras, Flip cameras, printers, scanners, and poster makers. Each school also has several discovery carts. A discovery cart is a moveable cart on wheels with a laptop, speaker system, microphone, wireless headsets, DVD player, VHS player, projector, and a laptop. There are also several technologies unique to different departments. For example, Physical Education departments have pedometers and heart rate monitors. 

District Training Needs
	From looking at the available technology there are several needs our district should address. The first need that was brought to my attention when talking to several teachers was how to use the program ActivInspire. After some research I found my county offers beginner, intermediate, and advanced ActivInspire training for a small fee.  Another need teachers have brought to my attention was integrating Promethean whiteboards into math lessons. Instead of the interactive whiteboards just displaying teacher objectives, it should be utilized for interactive lessons. A training workshop that needs to be conducted is how to incorporate the Promethean interactive whiteboard into math lessons. Another need is how to integrate the software programs that come on the computers into the classrooms. Teachers have not taken the time to explore or use these programs. These are great tools that can be incorporated into the classroom, but are not being used to their fullest potential. One need language arts teachers have discussed is how to assess their students using technology. A training workshop the district can offer is how to assess and evaluate students in language arts using technology. A variety of technology can be used for this training. Teachers are also interested in the Web 2.0 tools. Some teachers don’t know what they are, where as some teachers are familiar with some of them. The training our county offers is how to use them. Our county has a Web 2.0 training that simply gives a quick rundown about the Web 2.0 tools our county authorizes and how to register for each one. There is no training on how to actually incorporate them into teaching or how to create products using the tools. This is something that needs to be addressed because Web 2.0 tools are very useful.  I will be developing a district technology training plan to address the districts training needs of assessment and evaluation of students in language arts using technology, integrating interactive whiteboards into mathematics, how to integrate Web 2.0 tools in physical education, and using Inspiration in science lessons. The budget will be relatively low for this training because we will be using all existing technology and all of the trainers will be HCPS employees. We will be paying the trainers the negotiated rate of 75% of their salary.


The Audience
This district technology training plan will be for teachers.  In order to meet the needs of my audience I need to find out some helpful information about the audience by conducting a survey to send to the training participants. In order to do this I have create a survey using Google. Below is a hyperlink to my survey. https://docs.google.com/spreadsheet/viewform?formkey=dHlzTGNpVnluQlhCSEw0dExULTdRTmc6MQ.
 Also, I’ve shown a copy of my actual survey below.
 Audience Survey
Please complete survey to help us plan for district technology training.

* Required
Top of Form

What is your gender? * 
· Female
· Male

How long have you been in the district? * 
· 1-5 years
· 6-10 years
· 10-15 years
· 16 plus years

What level do you teach? * 
· Elementary
· Middle
· High School

What is your skill level on incorporating Promethean whiteboards in math? * 
	
	1
	2
	3
	4
	5
	

	Below Average
	
	
	
	
	
	Expert



What is your skill level on integrating Inspiration in Science lessons? * 
	
	1
	2
	3
	4
	5
	

	Below Average
	
	
	
	
	
	Expert



What is your skill level on assessing and evaluating students in language arts using technology? 
	
	1
	2
	3
	4
	5
	

	Below Average
	
	
	
	
	
	Expert






What is your skill level on integrating Web 2.0 tools into Physical Education? * 
	
	1
	2
	3
	4
	5
	

	Below Average
	
	
	
	
	
	Expert




 
 From developing this survey I will find out the gender of my audience and how many years of experience they have in the district. I will also find out if they teach high school, middle school, or elementary. Then the audience will rate their skill level on the trainings we will be conducting. With this gathered information it will allow me to see who my beginners are, who is average, and if I have any experts. All the schools in our district are in suburban areas, so English as a second language is not a concern.  By collecting information about my audience I will be able to differentiate my trainings to meet the specific needs of all levels of learners. 

Goals
1. To integrate technology in ways to advance thinking, decision making, communication, and learning in classrooms (Moore, Mayo & Kropkowski, 2012). 
2. How to assess and evaluate students using technology. 
3. Improve staff’s knowledge and skills to integrate technology into instruction (Moore, Mayo & Kropkowski, 2012).  
4. Teachers will use technology to actively engage and motivate students to increase skill proficiencies. 
	 
Content Analysis
1. Assessment and Evaluation of Students in Language Arts using Technology
This will be a three day workshop. This particular training workshop will be divided into three different levels by grade level. For example, there will be one for elementary teachers, middle school teachers, and high teachers.  The reason I decided to divide the trainings like this instead of skill level is because there has been no prior training like this before. They also need to be divided like this because each level has different exit outcomes, rubrics, and report cards. So, since we are going to be discussing assessment it is better to keep them together by level. Each level will be training using examples from their respective grade levels. Teachers will learn how to assess their students using Flip Cameras, ActivInspire, Internet resources, and computer programs that the county has on each computer.  Hands on activities will be planned using the technology, as well as, demonstrating how teachers can assess and evaluate their students using it. Various assessments and evaluations will be demonstrated while using each piece of technology. 

2. Integrating Promethean boards in Mathematics
This will be a two day workshop. This training will also have three separate levels. The three levels will be elementary school, middle school, and high school. The difference between the trainings will be the difference of mathematics of each level. Math lessons for each level will be demonstrated using the Promethean board. Math tools and math resources on ActivInspire will also be explored. Participants will be able to create interactive math lessons on ActivInspire in order to integrate the Promethean boards for their math lessons. 

3. Integrating Inspiration into Science Lessons 
This will be a one day workshop. This workshop will be divided into two levels. One workshop will be for kindergarten to second grade and another workshop for third to sixth grades. These levels were chosen because Inspiration is only used for these specific grade levels. Participants will participate in a hands on workshop using the software Inspiration. Several examples will be shared for the appropriate levels on how to integrate Inspiration in science. Participants will explore the pre-made Inspiration templates to see what they could implement in their own classroom. Participants will also create several Inspiration examples in order to prepare them for utilizing this technology in their science classes. The trainer will also show how they can incorporate a variety of diagrams, outlines, maps, and presentations in their science lessons. The demonstrations will be linked to each grade levels appropriate science curriculum. 

4. Integrating Web 2.0 Tools into Physical Education
This workshop will be for four days. This workshop will be divided into two levels, one for elementary teachers and one for middle/high school teachers.  The Web 2.0 topics that will be covered will be as follows: wikis and blogs, digital storytelling, presentation tools, Audacity, Voicethread, and Web 2.0 acceptable use policies. 

Integrating Web 2.0 Tools into Language Arts Lessons Syllabus

Day One Wikis and Blogs
Goals
· Course participants will use wikis and blogs in their classroom in ways that advance thinking, decision-making, communication, and learning by:
· Developing a clear understanding of what are wiki’s and blog’s
· Exploring the use of wiki’s and blog’s in physical education
· Creating a wiki and blog to support physical education instruction
Activities
· Introduction
· What is a wiki? What is the blog? Differences of the two?
· Sharing examples of a wiki and blog
· Setting up a Wikispaces account
· Setting up and creating wiki
· Wiki welcome page
· Establish wiki guidelines (respect, appropriate comments, proper grammar)
· How you will engage students using a wiki?	
· Video & questions
· Interactive content
· Summer exercise wiki
· Discuss physical education curriculum connections
· Sharing of ideas
· Setting up blog accounts on Edmodo
· Setting up and creating class or school blog
· Discuss physical education curriculum connections
· Sharing of Ideas
· Closure/questions
· Workshop evaluation

Day Two Digital Storytelling
Goals
· Course participants will use Web 2.0 digital storytelling tools in ways that advance thinking, decision-making, communication and learning in their classroom by: 
· Developing a clear understanding of digital storytelling
· Examine the use of digital storytelling physical education
· Identify and develop a digital storytelling tool that can be used during a physical education lesson.
Activities
· Introduction
· What is digital storytelling? Example of digital story
· Website exploration and account set up on Storybird, Story Jumper, Animoto
· Discuss steps of creating a digital story
· Brainstorm  and class discussion of curricular connections
· Creation of digital stories from each website
· Sharing of digital stories and curriculum connections
· Closure/questions
· Workshop Evaluation

Day Three Presentation Tools
Goals 
· Course participants will use Web 2.0 presentation tools in ways that advance thinking, decision-making, communication and learning in their classroom by: 
· Identifying several of the many available online presentation tools
· Practice using various online presentation tools
· Planning and incorporating an online presentation tool into physical education and reflect on the implementation

Activities
· Introduction
· Exploration of Prezi and Glogster EDU
· Brainstorm  and class discussion of curricular connections
· Show samples of educational Prezi’s
· Account set up of Prezi
· Creating a Prezi for a physical education lesson
· Sharing of Prezi’s and curriculum connections
· Account set up of Glogster EDU
· Curricular connections for Glogster EDU
· Creating a Glogster for physical education
· Sharing of Glog’s and curriculum connections
· Closure/questions
· Workshop Evaluation

Day Four Audacity, Voicethread, Web 2.0 Acceptable Use Policies
Goals
· Course participants will use Web 2.0 tools in ways that advance thinking, decision-making, communication and learning in their classroom by: 
· Practice using Audacity and Voicethread
· Planning and incorporating Audacity and Voicethread into physical education and reflect on the implementation
· Identifying Web  2.0 acceptable use polices
Activities
· Introduction
· What is Audacity?
· Exploration of Audacity website
· Creation of a recording for physical education
· Brainstorm  and class discussion of curricular connections
· What is Voicethread?
· Sharing of what is voice thread video http://voicethread.com/share/409/
· Account set up for Voicethread
· Curriculum Examples of Voicethread
· Brainstorm  and class discussion of curricular connections
· Creation of a Voicethread
· Sharing of Voicethread and curriculum connections
· What are Web 2.0 acceptable policies?
· Why do the policies matter? 
· Digital Safety and Responsibility
· Closure/questions
· Workshop Evaluation

 Technology Workshop Lesson Plan
Name: Christina Anderson 				
Workshop Title: Integrating Web 2.0 tools into Physical Education  					
Day #: 2
Subject of the day's workshop: Digital Storytelling
Prerequisite Knowledge: Basic computer skills and Internet knowledge
Content: First, I will go over the objectives of the course. Then we will have a brief discussion on what is digital storytelling. Teachers will be shown an example of a digital story. After this discussion we will then explore the following digital story websites: Sotrybird, Story Jumper, and Animoto. When visiting each website the teachers will be walked through on how to set up an account on each website. We will also discuss the steps in creating a digital story. Step one is to research a topic and collect images and content. Step two is to write and define the story. Step three is to create a digital sequence and finally, step four is to refine and fine tune the story. Teachers will brainstorm physical education curricular connections. How will this work for their grade level? How would they incorporate this tool into a lesson or unit that already exists in physical education curriculum? Will digital stories lead students to a higher level of thinking? Once the class discussion is over, teachers will create one digital story from each website that they can use in physical education. Upon completion, teachers can share their digital stories if they want and discuss how the story will align with their physical education curriculum. Teachers will complete a survey at the end of the workshop.
List the objectives for this lesson: Use Web 2.0 digital storytelling tools in ways that advance thinking, decision-making, communication and learning in their classroom by: Developing a clear understanding of digital storytelling, examine the use of digital storytelling physical education, identify and develop a digital storytelling tool that can be used during a physical education lesson. 
How will you teach the lesson? This workshop will take place in a computer lab, so each participant can have a computer to work on. The computer lab will also have a Promethean interactive whiteboard allowing me to show demonstrations as well as the Power Point. This will be an instructor led workshop that will have a Power Point to guide the workshop. The class will participate in several class discussions and will also be able to share their digital stories at the end of the workshop.
Additional materials you will use and how will you use them: Here is an example of a Power Point I can use to guide the workshop.                                                                                                                                   

Evaluation Strategies: 
At the end of the workshop the participants will complete this end of training survey.
https://docs.google.com/spreadsheet/viewform?formkey=dDVlaWFkYlJzaENVdTJrWGR5dW9xM3c6MQ

Instructional Strategies & Materials
[bookmark: _GoBack]Workshops will take place in computer labs, so each participant can have a computer to work on. I want these workshops to be as much hands on as possible. The computer lab will also have a Promethean interactive whiteboard which will allow me to show demonstrations and presentations. Workshops will be instructor led with the use of presentations to guide the workshops. Teachers will participate in class discussions, creation of materials they can use in their classroom, and sharing of materials. Here is an example of a presentation that will be used for the digital storytelling workshop.                                                                                                                          

Evaluations
Each workshop will be evaluated by an end of training survey. Teachers at the end of the workshop will complete the following survey to provide feedback. This feedback will help us reflect on the training and help us make changes for future trainings. Below is a hyperlink to my survey.  Also shown below is the actual survey.
https://docs.google.com/spreadsheet/viewform?formkey=dDVlaWFkYlJzaENVdTJrWGR5dW9xM3c6MQ

District Technology Training Evaluation
Please evaluate the workshop you attended. 

* Required	
Top of Form

Which technology training workshop did you participate in?*
· Assessment and Evaluation of Students in Language Arts using Technology
· Integrating Promethean boards in Mathematics
· Integrating Inspiration into Science Lessons 
· Integrating Web 2.0 Tools into Physical Education

How useful was the training?
	
	1
	2
	3
	4
	5
	

	Not useful
	
	
	
	
	
	Very useful



Would you attend another training session with the same presenter?*
· Yes
· No
· Other:

Are you able to integrate the technology in your curriculum from this training?*
· Yes
· No
· Other:

Is there anything more you would like to learn about your training workshop?* 




Please discuss any further comments






















References:
Anderson, C. (2012, March 1). Audience survey. Retrieved from 
	https://docs.google.com/spreadsheet/viewform?formkey=dHlzTGNpVnluQlhCSEw0dExULTdRTmc6MQ 

Anderson, C. (2012, March 1). District technology training evaluation. Retrieved from 
	https://docs.google.com/spreadsheet/viewform?formkey=dDVlaWFkYlJzaENVdTJrWGR5dW9xM3c6MQ

Moore, D., Mayo, J., & Kropkowski, D. (2012). Harford county public schools: Technology plan. Retrieved from   
	http://www.hcps.org/departments/docs/technology/technologyplan.pdf 

Patterson, E. (2010, June 18). Storybird: Physical education rules. Retrieved from 
	http://storybird.com/books/physical-education-rules/

University of Houston. The educational uses of digital storytelling. (2011). Retrieved from 
	http://digitalstorytelling.coe.uh.edu/



image1.wmf

image2.wmf


0


image3.wmf



image4.wmf
Digital Storytelling


image5.wmf
Digital Storytelling


image6.wmf



image7.wmf





image8.wmf


0


